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Conference Agenda
Monday, March 21st
18:00 -19:00

Welcome Reception

sponsored by

Tuesday, March 22nd
09:00 – 18:00

B2B Table Top Exhibition / Grand Foyer

09:00 – 09:30

Registration & Networking Morning Coffee / Grand Foyer

09:30 – 10:15

Welcome Note and Keynote Speech “The impact of Covid on logistics”

sponsored by

With 75% of the global passenger fleet grounded, 90% reduction in international passenger numbers, freighter utilization running at an all time high and air cargo demand setting new records, how did
the industry manage.

10:15 – 11:00

Panel Discussion: A changed World

Work from home, equipment sanitization, cancelled events, no face-to-face meetings are just a few of the changes to how we work resulting from the Covid pandemic. How will the Zoom period
impact our future working lives? How will we adapt? Will things return to pre-covid days? Our expert panel will discuss.
sponsored by
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11:00 – 11:30

Networking Coffee Break / Grand Foyer

11:30 – 13:00

Looking Ahead: Innovation is critical
sponsored by

Panel discussion: Shaping the future
The expert panel will discuss the key factors likely to shape the global economy, industry evolution, operational effectiveness, and consumer behaviour.
Air cargo is a people business, but technology is becoming increasingly more critical. How we achieve speed, reliability, transparency and sustainability?

Panel Discussion: Next Generation Leadership
The world is changing, next generation leaders are influencing how we live, how we get entertained, what we produce and consume. For any industry to be successful it needs to reflect the community which it serves. How can air cargo create an energetic and innovative eco system that incorporates an inclusive and diverse workforce which attracts, develops and retains the next generation of
leaders. The panel will discuss and explore the opportunity we have.

13:00 – 14:00

Networking Lunch / Grand Foyer

Innovation Track
14:00 – 15:00

Managing Global Supply Chains

Organized by BVL International, The Global Supply Chain Network, Germany
Companies are to a high degree dependent on reliable and smooth procedures in their supply
chains. However, global sourcing and continuous optimisation of inventory efficiency have led to
an increase in supply chain complexity and thus to a rise in vulnerability to interruptions. For this
reason, proactive risk management based on real-time data is essential in order to be able to react quickly and flexibly. At the same time, there are discussions about whether supply chains
need to be “re-globalised” or “glo-calised” in order to be able to successfully meet the challenges
of rising complexity, political uncertainties and the necessity to reduce CO2 emissions. Which approaches are the most promising? We will discuss these and other questions in this session.

Future Track
14:00 – 15:00

TIACA Board Vision

Moderated by Steven Polmans, TIACA Chair, in this session you will hear from TIACA Board
members about the Associations plans for the future, incorporating feedback from the Sector specific workshops of the preceding day covering Airlines, Forwarders, Airports, Technology, Shippers and sustainability.
Moderator: Steven Polmans
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15:30 – 16:00

Networking Coffee Break / Grand Foyer

Innovation Track
16:00 – 17:00

Artificial intelligence:
Opportunities for Transportation and Logistics

Organized by Fraunhofer Institute for Material Flow and Logistics, Germany
The logistics industry is in the midst of a transformation process, as digitization becomes more
and more pervasive. Technological trends such as cloud computing, IoT, big data, platforms,
blockchain, cognitive computing or even cyber security are occurring simultaneously - They have
to be considered integratively as a holistic system. Consequently, highly diversified artificial intelligences will organize themselves independently in the near future and a new platform economy
will emerge - the Silicon Economy. Supply chains will become connected, autonomous supply
chain ecosystems. These will require the sharing of data previously unavailable on the market,
using machine learning and artificial intelligence to develop solutions for an array of logistics use
cases. The unthinkable becomes conceivable - by artificial intelligence.

Future Track
16:00 – 17:00

TIACA Sustainability program:
People, Planet, Prosperity

A TIACA program review and exciting launch of what’s next on sustainability program agenda.
A panel of industry experts will review the TIACA activity and discuss the importance of the topic
to shippers, consumers, employees, and business owners.

sponsored by

sponsored by

17:00 – 18:00

The Digital Fluency Mindset:
A Superpower To Drive Gender Equality in Workspaces

Organized by MatchlabN, USA
Automation and new digital technologies will change our future workplace tremendously. Simultaneously, as machines take over problem solving, the most valuable employees will apply the
emerging technologies to solve business challenges creatively. This requires a new digital mindset and power skills that are uniquely human. Now it's time for female professionals to use their
superpower and gain a competitive advantage.

17:00 – 18:00

Overcoming the capacity challenge

Presentation of Covid case study on airlines experience with how it addressed the impact of covid
which resulted in 75% of passenger aircraft being grounded.
A panel of industry experts will look at the industry forecast for passenger recovery and what they
may mean for air cargo. How will the industry provide the required capacity to cater for increasing
business?
sponsored by
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Wednesday, March 23nd
09:00 – 17:00

B2B Table Top Exhibition / Grand Foyer

Innovation Track
09:00 – 10:00

Airport Communities: Collaboration is key for success

A case study presentation from a leading air cargo airport operator describing how they bring their
community together, what they aim to achieve and how they measure success.
A panel of industry experts will discuss the different models deployed to engage various airport
communities and how they will be even more important in the post Covid era.
sponsored by

10:00 – 11:00

Regulatory Environment:
Open Skies and effective Border management

A panel of industry experts will discuss the need for new regulatory frameworks to reflect the new
operating environment. Safety, security, border efficiency and liberalized air cargo services are
critical for an efficient and effective industry. What does the industry need?
sponsored by

11:00 – 11:30

Networking Coffee Break / Grand Foyer

Future Track
09:00 – 11:00 Merging Production and SCM –
on a Road to Manufacturing Excellence
Organized by BVL International, The Global Supply Chain Network, Germany
Logistics and production processes have long since ceased to be separate, isolated tasks. In the
era of Industry 4.0 and self-managing factories, the boundary between the two functions is becoming increasingly blurred. Successful companies replace the model of independent silos by the
model of interconnected organization – thereby achieving the best outcomes for the entire company driven by communication and cooperation. Manufacturing excellence today means a comprehensive way of thinking and doing, which outstandingly interlocks production and supply chain
management, both with regard to strategies and processes. Look forward to a wide range of different perspectives and benchmarks.
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Innovation Track

11:30 – 13:00

Digitalization: Innovation and implementation

A case study presentation from a leading technological innovator describing what the future holds
for air cargo data integration, technological innovation, AI, advanced automation and how the industry can leverage these advancements to improve the industry value proposition.
A panel of industry experts will discuss where the industry stands today in terms of implementing
a fully digitalized strategy and what we can expect going forward.
sponsored by

Future Track
11:30 – 13:00 New vs Old –
Are platform providers the better freight carriers
Organized by Plug & Play Supply Chain, USA
In the ever-changing world of logistics, we’ve seen a wave of new market-entrants over the last
few years challenging industry incumbents with new platform offerings. How is this battle between
New and Old unfolding? What are some of the early learnings the industry as a whole has made?
And what will the next 5-10 years look like? Join this session to learn answers to these questions
and more.
organized by

13:00 – 14:00

Networking Lunch / Grand Foyer

14:00 – 15:00

UAVs, the next frontier

A panel of industry experts will look at how the area of unmanned vehicles presents great new
opportunities for air cargo and how can we all benefit from this new form of air cargo capacity

14:00 – 15:00 Startups Shaping Logistics Post-Pandemic
Organized by MatchlabN, USA
Get a glimpse into the future. Learn from best start-up practices in Silicon Valley, explore the latest emerging technologies and spark new ideas for your business.

15:00 – 15:30

Networking Coffee Break / Grand Foyer

15:30 – 16:45

Sustainability Awards / TIACA Hall of Fame and closing remarks

Sustainability award finalists will each present their nominated project and then the audience voting will open, so make sure your voice is heard. The awards will
be immediately followed by the presentation ceremony of the 2021 inductee to the TIACA Hall of Fame, recognizing an inspirational leader who has helped
shape the air cargo industry into what it is today.

Sustainability Award is
sponsored by
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